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Flip Flop Leadership Date:

1. What was the situation?

2. What was your responsibility in it?

3. What was their responsibility in it?

4. What was the result?

5. What was the result’s impact on you?

6. What is your main issue which you will bring to the workshop?

Pre-Work

As a leader you are always in relation with your team and system at your working environment. 
Please define an obstacle you face while interacting with your team and/or system by answering the 
following questions:


